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Professional planning and forecasting are essential today—but tools alone

are not enough. torg.partners provides manufacturer-independent support

from analysis to implementation.

Practical end-to-end approach: The right solution for every use case—from early start-ups

to complex mid-cap companies.
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Deep understanding of Structured, independent Functional, technical, and
business model, steering logic, tool selection matching your organizational implementation

and current maturity level use case up to Go-Live

We work in partnership with all relevant FP&A providers:

o-eAbacum @)  Poeau  PiGMENT  yatorails

© =

» Clearly defined steering logic with * Review of existing FP&A structures and tools
unambiguous KPIs and responsibilities * Sparring on tool selection or second opinion

* Uniform view of figures for management, « Accompanied implementation including
finance, and investors functional setup

» Separation of operational control, forecasting, * Further development of existing planning
and external reporting and reporting logics

» Transparent assumptions and drivers « Entry usually as a compact review or
instead of black-box models a clearly defined project

* FP&A setup that scales with the company

Get in touch

torqg.partners
Finance

Florian Blaschke @ florian.blaschke@torg.partners

torg.partners Finance GmbH Managing Partner @ +49 175 5811071
Saarbrucker Strafse 20

O in &



mailto:florian.blaschke%40torq.partners?subject=
https://app.reclaim.ai/m/florian-torq/high-priority-meeting
mailto:https://www.torq.partners/?subject=
mailto:https://www.linkedin.com/company/torq-partners/?subject=
mailto:%20info%40torq.partners?subject=

